Indiana Wesleyan University
Indiana Wesleyan University is a non-profit, private university with the main campus located in Marion, Indiana.  The university is divided into two distinct programs:  the traditional campus referred to as the College of Arts and Sciences (CAS), and the adult and graduate campus referred to as the College of Adults and Professional Studies (CAPS).  The CAS campus serves over 300 students on a 354 acres located in Marion, Indiana.  The CAPS program serves over 12,000 students both online and at 17 regionally located campuses throughout Kentucky, Ohio, and Indiana.
Indiana Wesleyan University’s mission expresses a commitment to being a “Christ-centered academic community committed to changing the world by developing students in character, scholarship and leadership (www.indwes.edu).”  Both CAS and CAPS programs revolve around the commitment to “prepare each student to become a world changer” equipped for success in their vocation, mentored for leadership and prepared for service (www.indwes.edu).  Their vision is to be a premier university preparing students to change the world for Christ.
The student population served by the university differs by program type.  The CAS population consists of 95% self-declared white students with the majority of the students between the ages of 18-24, and 57% of the students being female.  The CAPS population is more diverse with 77% self-declared white, 2% Hispanic, 2% black, 1% Asian, and 8% considering themselves a mixture of more than one race.  Of those students, 61% are female and all students range in age from 20-74 with the majority falling in the age range of 26-42.
Religious affiliation between the CAS and CAPS programs also differs.  The main difference is the requirement to adhere to a strict student handbook that prohibits many social activities such as drinking and smoking, and requires a church affiliation for enrollment.  The CAS program requires adherence to the handbook as a stipulation of continued enrollment.  While, the CAPS program is considered an outreach ministry that does not require the students adhere to Christian or Wesleyan principles.

Both programs are structurally divided between Academics and Administration.  For the purpose of time, only the structure of CAPS will be discussed.  CAPS consists of five units that all report to the Vice President and Dean of CAPS.  These units include the School of Business and Leadership, School of Educational Leadership, School of Liberal Arts, Academic Administration and Operations (including the regional offices), and Research and Academic Planning (including the center for online learning).  The Vice President of CAPS is charged with reporting directly to the President of Indiana Wesleyan University.
The Academic Administration and Operations unit includes the Accounting Office, Financial Aid Office, the offices of the Registrar and Bursar, as well as, Admissions.  The research and Academic Planning unit is charged with researching concepts and ideas that could assist with the attainment and retention of students.  Both units are important for tasks involved in non-academic based retention and completion rates.  The role that the Academic Administration and Operations unit plays in retention is through ensuring that students have necessary resources to pursue their degrees, such as text books, financial aid for program costs and living expenses, and supporting services such as academic advice for planning current and future courses.   
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Marion College around 1950 (Now Indiana Wesleyan)
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President’s Residence
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Prayer Chapel in Spring
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STAR building where I work
